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Introduction

Lebanon’s economic problems, due to decades

of mismanagement and corruption, have

disproportionately impacted its population. According to United According to the UNOCHA & World
Nations Development Food Program (WFP):

Program (UNDP)

10,000 82% | 5%

Inflation resulted in massive unemployment
especially among persons with disabilities (PWDs).

shareQ NGO, throughout its mission, believes

that every person has the right to be productive from the Lebanese Of PWDs are i Of PWDs have a
and have a decent job despite any physical or population have disabilities Unemployed : College Degree
financial challenge that person is facing. Now
more than ever, through its programs and
activities, shareQ NGO continues to take part
in improving the quality of life of vulnerable
and persons with disabilities. in 2024
in 2019
Poverty Level 0 730/ (o

in Lebanon according 420/0 .
to United Nations
Human Rights: -

2 | IMPACT REPORT 2024




Highlights

TRAINED HRs ON TRAINED COMPANIES ON EMPLOYED VULNERABLE
DISABILITY INCLUSION DISABILITY INCLUSION YOUTH AND WOMEN

TRAINED PERSONS TRAINED VULNERABLE EMPLOYED PERSONS
WITH DISABILITIES YOUTH AND WOMEN WITH DISABILITIES

oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

UNIVERSITY STUDENTS COMPANIES TRAINED IN AWARNESS SESSIONS
TRAINED ON DISABILITY BUILDING ACCESSIBILITY FOR PWDs PARENTS

INCLUSION

IMPLEMENTATION OF z o 9 4 8 o DISTRIBUTED VACUUM MEALS,
BUILDING ACCESSIBILITY g MASHED FOOD & HEALTHY SNACKS
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shareQ Team

Samer Sfeir Chantale Saade Elie Matta Pierre Raffoul Lilianne Moubarak
Partner/Managing Partner/Financial Partner/Operations Development Manager Program Manager
Director Director Director

Marwan Sfeir Jessica El Khoury Stephany Fahed Maroun Abou Nader Joseph Massaad
Building ACCGSSibi“ty Communication Consultant Development Officer Design & Communication Grants & MEAL
Consultant & University Professor Coordinator Coordinator
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shareQ Team

Rita Fahed Rita Tarabay Marwan Tabet Mariam Sfeir Anna-Maria Teyrouz
Food Unit Coordinator Accounting & Purchasing Training Coordinator Internal Recruitment Outreach Officer
Coordinator Officer

Mariane Abdelnour Rodolph Abi Zeid Paul Debs Joseph Zada Charbel Daghfal
Food Unit Officer Accountant Outreach Coordinator Sign language Interpreter Outreach Officer
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shareQ Team

QD

Khaldoun Imad Rita Maksoud Zeina Hachem Georges Hachem Ralph Fahed Roudy Sfeir

Outreach Officer Outreach Officer Outreach Officer Chef Chef Assistant Chef
Nawal Bitar Joumana Khalil Roy El Khoury Céleste Gebran Faiza Nassif Mohannad Balbesi
Kitchen Crew Kitchen Crew Kitchen Crew Kitchen Crew Kitchen Crew Kitchen Crew
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Collaborators & Partners

FUNDING

FUNDING FOR TRAINING AND CAPACITY BUILDING
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Collaborators & Partners
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Collaborators & Partners
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Collaborators & Partners

ACADEMIC INSTITUTIONS PUBLIC INSTITUTIONS
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International Clients & Partners
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PRA\BLED

Your Inclusion Partner
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Inclusion, Education
and Livelihood Unit

We believe that every person has the right to be productive and have
a decent job, despite any physical challenge he is facing.

Thus ProAbled was launched in 2012 to:

@ Mainstreaming Disability Inclusion Culture
@ Promoting Disability Inclusion
@ Creating a shift in society’s culture

@ Enabling persons with disabilities (PWDs)

to become Professionally Abled




ProAbled Units

PRA\BLED PRA\BLED

The first total disability inclusion solution academy in the ProAbled Recruit is an online platform connecting
MENA region specialized in providing holistic consultancy and HR and recruitment departments in companies and
training on disability inclusion for companies and academic government institutions to Persons with Disabilities,
institutions. In addition, ProAbled Academy provides capacity who have been professionally trained by ProAbled
building programs for persons with disabilities in different or other vocational centers, enabling them to find
fields such as digital, hospitality and career guidance. a suitable job live or remotely.

Fa: Online
( E,_@ Recruitment
———95 Platform

. ‘
C?ﬂ Holistic (“_ Live
m Consultancy “; Training
CEN
Online Coaching
’. Courses "lH
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Online Courses
& @ @

Essentials of Disability Essentials of Disability Inclusion Strategy
and Inclusion . and Inclusive Recruitment : and Corporate policies
Work Readiness B s 87 \ - 4 | . ...........................................................................................................................................................................
' ® ©
O Al
| '
ACADEMY
Building Accessibility Customer Service for Customer Service for
and Inclusive Design . clients with disabilities . clients with disabilities
in the Hospitality Sector in the Banking Sector
<- o
Inclusive Inclusive
Hospitality Construction
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Live Training

[ ]
/,(5\ Disability
@ \\ Inclusion
>~ O‘\ Training
\ N

..............................................................

- Disability
| Inclusive
Recruitment

.................................................................................................

Disability
Inclusive
Communication

Inclusive Design
Training and Building
Accessibility Consultancy
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PRABLED

ACADEMY
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Achievements

@o

of which
93% 7%
PWDs Persons with Financial Challenges

Persons with Disabilities
or Financial Challenges
were Trained in 2024

of which 500/0 Men 500/0 Women

ﬂﬂﬂﬂﬂﬂﬂﬂfiiiii

47 Trained PWDs with Different Disabilities

(é\

47%

26%

) (s

26% 1%




Achievements

— 113 on Inclusion

- 126 on Inclusive Recruitment

(=

HRs Trained

@
— 15 on Building Accessibility
12 on Inclusive Communication
Gumulative total since 2012 m
— 32 on Inclusion
—— 50 on Inclusive Recruitment
.—

(8
Y1
Companies

Trained

— 02 on Building Accessibility

— 01 on Inclusive Communication

CCumuIative total since 2012 @

Geographical Distribution of
Trained Candidates and Companies

40 Trained Candidates

40 Mount Lebanon

|1655

since 2012

85 Trained Companies
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Achievements

ProAbled & Diageo Empower
Candidates with Hearing Impairement
Through Barista & Bartending Training

Beirut — ProAbled, in partnership with Diageo,
successfully trained 10 candidates with hearing
impairments in a two-week Barista and Bartending
program, reinforcing inclusion in the hospitality
sector. The training combined soft skills sessions
at Diageo’s premises with hands-on practice at

Al Habtoor Grand Hotel Beirut, equipping
participants with essential workplace skills.

This initiative highlights the power of inclusion,
proving that persons with disabilities (PWDs) can
excel when given the right opportunities.

By breaking barriers in the workforce, ProAbled
and Diageo continue to champion accessibility,
diversity, and equal employment prospects.

4
lll PRABLED geoo
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Education Sector’s

Achievements

All Students
Human [ Visit our website:
Resources proabledacademy.com
ProAbled
Architecture Courses Marketing
& Engineering for SChOOIS

& Universities

Hospitality Business

Banking

(49

UNIVERSITY STUDENTS TRAINED
ON DISABILITY INCLUSION

COLLABORATIONS WITH
LOCAL AND INTERNATIONAL
UNIVERSITIES
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Achievements

In 2024 ProAbled has been recognized ProAbled was a the official representative
with multiple International Awards of Lebanon at the WEIF 2024 - Bahrain
QKING py/) //

$0

ProAbled got listed on
S The Valuable Directory.

3
Q
LUAQ\'Q’

)

PEOPLE

+ ProAbled became a
PLANET

VERIFIED Social Enterprise
by People and Planet First!

Verified

Proabled won the Deloitte Accelerator
for Social Innovation (DASI) awards
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The UNGC Lebanon
Team received Disability
Inclusion training to
unlock its potential

and co-design strategic
innovations for a more
inclusive future.




Success Stories

" | never thought my dreams could come true until

| joined ProAbled'’s training. The sessions and life
coaching transformed my mindset, giving me the

confidence to achieve my goals. I've improved my

communication skills and learned to balance work and daily

interactions. I'm excited to keep learning and growing! "

Dagher N.

Trainee

" | gained valuable skills in communicating with persons
with disabilities (PWDs) and developed a deeper

understanding of inclusive interactions. | learned
practical methods to foster inclusivity, especially in

the workplace."

Tamer D.
Branch Manager | Khoury Home
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" Completing the ‘Essentials

of Disability and Inclusion’
course was a transformative
experience for me.

| gained valuable insights into effectively
communicating and interacting with
persons with disabilities (PWDs),

helping me foster a more inclusive environment.

This course also opened my eyes to the immense value
that PWDs bring to the workplace.

| am now more committed than ever to creating
opportunities for everyone and would gladly consider

hiring PWDs to be part of my team. "

Joy Farah
Owner | Vestibebe




o — o

(oeperation

Diversity Boosts Retention:

The Power of
Employing Persons
with Disabilities

proabled v
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A Company’
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my mindset towards persons with disabilities™
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PROABLED ACADEMY - ONUNE COURSES:
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ACCESS!
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Acceptance, Understanding,

and Interacting with Persons
With Disabilities.
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PRABLED

RECRUIT
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Achievements

(28

Total number of candidates
that were employed with
the support of shareQ,
MSC and ProAbled in 2024

(884

Cumulative total
since 2012

25 Mount Lebanon

3 Beirut




Success Stories

< _ " I've been with ProAbled for over two years, and
-+ 2 " they continuously sought job opportunities for
=y WS me. After many interviews, they secured a great

’ offer that matched my skills. Now, I'm happily working

at Kings Caviar. Thank you ProAbled for your support!"

Yamine H.
Manager | Kings Caviar Supermarket

" | struggled to find a job due to my health
condition and had nearly lost hope.

Then, ProAbled reached out, provided
training, and arranged interviews. Thanks to them,
| secured a cashier position at Daher Food, gaining
valuable experience. I'm grateful to ProAbled for

helping me persevere! "
Daniel G.
Cashier | Daher Food.

" | graduated in 2020 with a degree

in audiovisual studies but faced
challenges finding a job due to

my disability.

After many attempits, | finally joined Novo
Concepts as a graphic designer. The team is
fantastic, and | feel productive and fulfilled.

Thank you, ProAbled, for this opportunity! "

Merhi A.
Graphic Designer | Novo Concepts
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shareQ’s Food
Security Unit

M Social Catering is a food security
department specialized in cooking and
distributing food such as healthy snacks,
vacuum meals and food/mouneh boxes to
vulnerable communities, schools and NGOs.

S[] ElAl_ EAT [ H | N G The meals and snacks are cooked by
R _ e = persons with disabilities and individuals
with financial challenges, supervised by a
chef and a quality control coordinator,

in M Social Catering central kitchens.

Our vision is to ensure support for people
facing physical and/or financial challenges
so they can overcome them and lead a
productive and dignified life.
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Strength Points

Healthy

Eco-Friendly
(Ugly Fruits/Vegetables)

Affordable

Team ISO 22 000
training certified

Circular Economy
(Food Preparation/
Distribution/ Reporting)

The local farmers,
cooperatives and

small markets
(which we buy the

raw material from)

The Persons with
Disabilities (PWDs)
and women with

financial challenges

(employment opportunities
in MSC central kitchen)

The vulnerable

communities
(to whom our projects

are addressed)

The environment by

reducing food waste
(by purchasing ugly fruits
and vegetables, near expiry
products and transform
them into healthy meals)
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Achievements

@480 S == B

Total number of ci\NhiCh
Food prepared and 08 880 600
distributed in 2024 Vacuum g( Hot Meals Food Boxes

6 4

b

Youth/women with Disabilities or ?

Financial Challenges who worked

in MSC kitchens b
team is certified in 1 21

The central kitchen
I]S© @@@@@ Cumulative total

food safety training. since 2012

Reaoy.
—EAY

Q’ >

IPORT 2024




Geographical distribution of
Vacuum, Hot Meals & Food Boxes:

11,365 Jbeil
37,1 85 Keserwan

110,693 Metn
8,730 Beirut

41,507 Baabda

Cumulative number
of distributions since 2012

(673,435

Vacuum Meals, Healthy
Snacks, Mashed Food
& Food Boxes

MSOCIALCATERING.COM | 29



Achievements

In 2024 M Social Catering
has been recognized by:

This year, M Social Catering became
LU a VERIFIED Social Enterprise
PLANET by People and Planet First!

HRST

- This recognition reaffirms our
Verified  commitment to empowering
individuals with disabilities
while creating a positive social
and environmental impact.

During Lebanon’s state of emergency,
M Social Catering produced 10,000 meals weekly
for displaced families in schools and NGOs.

| (WY, —_

-

> Pl
k" ¢

-
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Y A i — e
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Success Stories

' | had a very positive experience with the food assistance WILL ADD TEXT EOR AN NGO
program. Delivery was smooth, communication was clear, " FEEDBACK WILL ADD TEXT EOR

and the meals were hygienic and met our needs. Despite AN NGO FEEDBACK WILL ADD
lacking electricity, we managed storage. The program also helped TEXT FOR AN NGO FEEDBACK WILL ADD

us access essential items like medicine. Thank you for your TEXT FOR AN NGO FEEDBACK WILL ADD
dedication to improving lives! ' ' TEXT FOR AN NGO FEEDBACK WILL ADD

Majida Saif El Din TEXT FOR AN NGO FEEDBACK

' The food assistance program provided ready meals
that helped beneficiaries save money and feel secure.
With fewer food concerns, some even began making
and selling desserts. Delivery and storage went well, and schedule

adjustments improved freshness. " "
Xxxx

The Lebanese School for the Blind and Deaf (LSBD) XXXX XXXXX
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Low Tech Movement

Low-Tech Leb, a new unit under shareQ,
aims to promote the Low-Tech movement
in Lebanon. It unites social enterprises,
NGOs, and universities to develop
affordable, accessible, and inclusive
technologies, in partnership with
Low-tech Lab France.

The mission is to discover, document, and
share Low-Tech techniques and methods

LOW-TeCh Leb to encourage a sustainable future.

Dr. Alain Daou, Dean of the School

of Business and Director of the Nature
Conservation Center at the American
University of Beirut, prepared research
findings on the state of Low-Tech

in Lebanon.
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Wheelchair Lifter

Current wheelchairs struggle with stairs and
the lack of accessible elevators. The Wheelchair
Lifter solves this by simplifying stair transport,
needing only two carriers without the user
leaving the chair.

It features a lightweight design, a foldable
platform, and a removable handle for
compact storage.

Braille Embosser

The Braille Embosser helps people with
visual disabilities by creating easy-to-make
embossed labels, signs, and directions for
use at home, work, or in public places.
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We will keep innovating
for greater IMPACT



S h q I"e ( ) t: +961 9 232 658 | +961 71 410 444 Follow us on:
= team@shareq.com | OO0

innovating for impact



