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Introduction

Lebanon’s economic problems, due to decades

of mismanagement and corruption, have

disproportionately impacted its population. According to United According to the UNOCHA & World
Nations Development Food Program (WFP):

Program (UNDP)

10,000 82% | 5%

Inflation resulted in massive unemployment
especially among persons with disabilities (PWDs).

shareQ NGO, throughout its mission, believes

that every person has the right to be productive from the Lebanese Of PWDs are i Of PWDs have a
and have a decent job despite any physical or population have disabilities Unemployed : College Degree
financial challenge that person is facing. Now
more than ever, through its programs and
activities, shareQ NGO continues to take part
in improving the quality of life of vulnerable
and persons with disabilities. in 2023
in 2019
Poverty Level 0 820/ (o

in Lebanon according 420/0 .
to United Nations
Human Rights: -
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Highlights

TRAINED HRs ON TRAINED COMPANIES ON EMPLOYED VULNERABLE
DISABILITY INCLUSION DISABILITY INCLUSION YOUTH AND WOMEN

TRAINED PERSONS TRAINED VULNERABLE EMPLOYED PERSONS
WITH DISABILITIES YOUTH AND WOMEN WITH DISABILITIES

oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

UNIVERSITY STUDENTS COMPANIES TRAINED IN EMPLOYMENT AT
TI\TéII_IL\IJEI%gN DISABILITY : BUILDING ACCESSIBILITY M SOCIAL CATERING

IMPLEMENTATION OF 5 5 9 8 6 DISTRIBUTED VACUUM MEALS,
BUILDING ACCESSIBILITY 7 MASHED FOOD & HEALTHY SNACKS
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shareQ Team

® @

Samer Sfeir Chantale Saade Elie Matta Pierre Raffoul Lilianne Moubarak
Partner/Managing Partner/Financial Partner/Operations Development Manager Program Manager
Director Director Director

)

Marwan Sfeir Jessica El Khoury Stephany Fahed Maroun Abou Nader Joseph Massaad
Building ACCGSSibi“ty Communication Consultant Development Officer Design & Communication Grants & MEAL
Consultant & University Professor Coordinator Coordinator
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shareQ Team

Rita Fahed Rita Tarabay Marwan Tabet Mariam Sfeir Anna-Maria Teyrouz
Food Unit Coordinator Accounting & Purchasing Training Coordinator Internal Recruitment Outreach Officer
Coordinator Officer

Mariane Abdelnour Rodolph Abi Zeid Paul Debs Joseph Zada Charbel Daghfal
Food Unit Officer Accountant Outreach Coordinator Sign language Interpreter Outreach Officer
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shareQ Team

Khaldoun Imad Rita Maksoud Zeina Hachem Georges Hachem Céléste Gebran
Outreach Officer Outreach Officer Outreach Officer Chef Kitchen Crew

Nawal Bitar Joumana Khalil Faiza Nassif Mohannad Balbesi
Kitchen Crew Kitchen Crew Kitchen Crew Kitchen Crew
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Collaborators & Partners
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Collaborators & Partners
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Collaborators & Partners
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Collaborators & Partners

ACADEMIC INSTITUTIONS PUBLIC INSTITUTIONS
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International Clients & Partners
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PRA\BLED

Your Inclusion Partner
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Inclusion, Education
and Livelihood Unit

We believe that every person has the right to be productive and have
a decent job, despite any physical challenge he is facing.

Thus ProAbled was launched in 2012 to:

@ Mainstreaming Disability Inclusion Culture
@ Promoting Disability Inclusion
@ Creating a shift in society’s culture

@ Enabling persons with disabilities (PWDs)

to become Professionally Abled




ProAbled Units

PRA\BLED PRA\BLED

The first total disability inclusion solution academy in the ProAbled Recruit is an online platform connecting
MENA region specialized in providing holistic consultancy and HR and recruitment departments in companies and
training on disability inclusion for companies and academic government institutions to Persons with Disabilities,
institutions. In addition, ProAbled Academy provides capacity who have been professionally trained by ProAbled
building programs for persons with disabilities in different or other vocational centers, enabling them to find
fields such as digital, hospitality and career guidance. a suitable job live or remotely.

Fa: Online
( E,_@ Recruitment
———95 Platform

. ‘
C?ﬂ Holistic (“_ Live
m Consultancy “; Training
CEN
Online Coaching
’. Courses "lH
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Online Courses

& @ (@&

Work Readiness Trainings Essentials of Disability Essentials of Disability Inclusion Strategy

PR@B LE D and Inclusion . and Inclusive Recruitment : and Corporate policies
ACADEMY
O
(B

Building Accessibility Customer Service for Customer Service for
and Inclusive Design . clients with disabilities i clients with disabilities
in the Hospitality Sector in the Banking Sector
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Live Training

i
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Disability
Inclusion
Training

Disability
Inclusive
Recruitment

©f  Disability
“‘ s Inclusive L
\ Communication

................................................................................................

Inclusive Design
Training and Building
Accessibility Consultancy
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PRA\BLED

ACADEMY
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Achievements

@1s

of which
71% 29%
PWDs Persons with Financial Challenges

Persons with Disabilities
or Financial Challenges
were Trained in 2023

of which 500/0 Men 500/0 Women
MRN8
( Cumulative total since 2012 m

82 Trained PWDs with Different Disabilities

&

70%

18%

< | |
@) (W) [ ¥4

10% 1% 1%




Geographical Distribution of

AChievementS Trained Candidates and Companies

® — 238 on Inclusion 115 Trained Candidates
{ ) @
HRs Trained — 164 on Inclusive Recruitment 12 North
@umulative total since 2012 m 78 Mount Lebanon
18 Beirut I 1 61 5
since 2012
— 47 on Inclusion 4 South
(905 -
%7
Companies — 79 on Inclusive Recruitment
Trained CC | | 2012 @
umulative total since
128 Trained Companies I 32212
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Achievements

Disability Inclusion Workshop for
Diageo Team in Lebanon and Budapest

The training was conducted by an inclusion expert,
with online additional assistance from trainers who
have disabilities.

The workshop incorporated a range of dynamic
learning tools, including roleplay, exercises, and
simulations enabling participants to actively practice
new skills and implement learned concepts in a safe
and controlled environment in addition to case studies
for demonstrating how concepts and skills are used in
practical situations and providing real-world examples
of how to apply them.
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5 I/
Education Sector’s All Students
UNIVERSITY STUDENTS TRAINED

Achievements 1 1 3
ON DISABILITY INCLUSION
Human [ Visit our website:
Resources proabledacademy.com

ProAbled
Architecture Courses Marketing
& Engineering for SChOOIS

& Universities

(09

COLLABORATIONS WITH
LOCAL AND INTERNATIONAL
Business UNIVERSITIES

Hospitality

Banking
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Achievements

Impact Week in Italy

Samer Sfeir - Managing Director of ProAbled
participated in the Impact Week in Italy:

Impact Week is the EVPA flagship event for the impact
investment community. This year it will bring together 800+
participants: impact funds, foundations, policy makers and
other stakeholders representing the supply side of finance
in Torino on 22-24 November, 2023.

The implementing partners of EVPA's two market building
initiatives - Collaborate for Impact in the Eastern Partnership
region and Impact Together in the MENA region will be
attending the event, along with key stakeholders they have
invited in order to engage in the impact investing community
and support the projects’ activities.

ProAbled was a partner
at ABLE SUMMIT 2023
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Disability Inclusion &
training has been offer
at numerous universities,
including the Faculty of
Engineering at AUD,
Balamand University,
& NDU, among others.
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Success Stories

' This inclusion training made me cry, in conclusion,
| want to say that our society shows a big disability
when we don’t accept it and we don’t know how

to deal with or respect persons with disabilities."

Eddy A.
HR Manager | L’Abeille d’or.

" | developed many tips and techniques to
interact with PWDs and now after taking the

training, | am ready to work with PWDs."

Charbel S.
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" After completing the course, | can confidently
say that it has been a transformative experience.

| have gained information about different types
of disabilities and, more importantly, how to effectively
interact with them.

The course equipped me with valuable terminology
and communication strategies that have proven to be
incredibly useful not only in my workplace but also in
my interactions.

The knowledge | have gained through this course has
had a profound impact on my life, and | am grateful
for the opportunity to expand my understanding of

disability inclusion. "
Joe N.

Talent Acquisition Assistant Manager | Globel Med




Building
Accessibility

Feedback

AMMUAL
IMPACT

" Doesn't mean they

dan't ADD VALUE
to the conversation!

share”  rrd\eLen

e

Are you trying to become an
inclusive company?

Acceptance, Understanding,
and Interacting with Persons
With Disabilities.

Essentials Of Disabili

Inclusive Recruitment Tra

ning
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PRABLED

RECRUIT
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Achievements

(29

Total number of candidates
that were employed with
the support of shareQ,
MSC and ProAbled in 2023

(856

Cumulative total
since 2012

23 Mount Lebanon

5 Beirut

1 South




Success Stories

' Thank you so much for opening the door of
employment to me, my first week at Eshmoon
was amazing. Thank you ProAbled team for your
follow-up, you made me feel that you are my family.
| am so excited to start this new chapter

of my Iife." Nathalie M.

Accounting | Eshmoon

" | am very thankful to ProAbled for allowing
me to work and to be productive, the team is
amazing and | am feeling very comfortable at
Malak El Taouk. | thank again ProAbled for all the \
support provided and for the continuous follow-up."

Daccache R.
Call Center Operator | Malak El Taouk

" | would like to thank ProAbled for the
employment opportunity as a cashier
at One-to-One bakery.

| am very happy, and satisfied with the
salary and schedule, | would like to extend
my deepest gratitude for the continuous
support, assistance, and for securing the job
position for me, hopefully towards more
progress and success in helping over people

with disabilities. "
Kevin K.

Cashier | One-to-One Hotel




shareQ’s Food
Security Unit

M Social Catering is a food security
department specialized in cooking and
distributing food such as healthy snacks,
vacuum meals and food/mouneh boxes to
vulnerable communities, schools and NGOs.

SOCIAL CATERING The meals and snacks are cooked by
T persons with disabilities and individuals

with financial challenges, supervised by a
chef and a quality control coordinator,

in M Social Catering central kitchens.

Our vision is to ensure support for people
facing physical and/or financial challenges
so they can overcome them and lead a
productive and dignified life.
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Strength Points

Healthy

Eco-Friendly
(Ugly Fruits/Vegetables)

Affordable

Team ISO 22 000
training certified

Circular Economy
(Food Preparation/
Distribution/ Reporting)

The local farmers,
cooperatives and

small markets
(which we buy the

raw material from)

The Persons with
Disabilities (PWDs)
and women with

financial challenges

(employment opportunities
in MSC central kitchen)

The vulnerable

communities
(to whom our projects

are addressed)

The environment by

reducing food waste
(by purchasing ugly fruits
and vegetables, near expiry
products and transform
them into healthy meals)
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Achievements

(55,986 t%

Total number of of which

Food d and
Food prepared an 952,618 3,368 Heatny snacks

Vacuum & Hot Meals & Mashed Food

15 *

BT

Youth/women with Disabilities or T
Financial Challenges who worked
in MSC kitchens b

team is certified in 1 1 5

The central kitchen
|]§© 22@@@ Cumulative total

food safety training. since 2012
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Geographical distribution of:

Vacuum & Hot Meals

Total number of

52 61 8 Vacuum & Hot Meals
distributed in 2023

10,014 Tripoli
22,1 82 Keserwan

16,472 Metn
474 Beirut

3,476 Baabda

Cumulative number
of distributions since 2012

(463,955

Vacuum Meals, Healthy
Snacks & Mashed Food
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Success Stories

' Poverty is increasing day by day, and the recipients of
your vacuum-packed meals await your deliciously
prepared dishes. A heartfelt thank you for the beautiful
partnership between Les Coeurs de Beyrouth and

M Social Catering.
" Claude S.

Les Coeurs de Beyrouth

' Thank you, M Social Catering, for the distribution of
the vacuum-packed meals. Thanks to your initiative, our
community is receiving nutritious and delicious food. "

Suzanne N.
National Wellness Network (NWN)
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" | needed a job to support
my family, but my hearing
impairment disability made it

difficult to find lasting employment.

Then | found shareQ NGO, which
has been a life-changing experience.
They considered me like family and
supported me fully, never making

me feel different due to my disability.

Working there has boosted my
confidence, skills, and productivity,
positively impacting my personal

and professional Iife."

Faiza Nassif
Kitchen Crew | M Social Catering




Thank you Alfanar and all of your supporters

ANMNUAL
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Low-Tech Leb
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Low Tech Movement

Low-Tech Leb, a new unit under shareQ,
aims to promote the Low-Tech movement
in Lebanon. It unites social enterprises,
NGOs, and universities to develop
affordable, accessible, and inclusive
technologies, in partnership with
Low-tech Lab France.

The mission is to discover, document, and
share Low-Tech techniques and methods
to encourage a sustainable future.

Dr. Alain Daou, Dean of the School

of Business and Director of the Nature
Conservation Center at the American
University of Beirut, prepared research
findings on the state of Low-Tech

in Lebanon.

Wheelchair Lifter

Current wheelchairs struggle with
stairs and the lack of accessible
elevators. The Wheelchair Lifter
solves this by simplifying stair
transport, needing only two carriers
without the user leaving the chair.

It features a lightweight design,

a foldable platform, and a removable
handle for compact storage.




The Braille Embosser helps
people with visual disabilities
by creating easy-to-make
embossed labels, signs, and
directions for use at home,
work, or in public places.

Premiére Conférence Low-Tech Leb

Organized by the NGO shareQ with support from the French Embassy, the first Low-Tech Leb
conference was held on June 5th at Beirut Digital District. The event showcased research, French
collaborations, and new inventions, promoting accessible, affordable, and sustainable technology.
The conference announced a partnership with Low-Tech Lab France and the launch of Low-Tech
Leb. Panel discussions and an exhibition highlighted the socio-economic and environmental
benefits of Low-Tech innovations.
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J

We will keep innovating
for greater IMPACT



S h q I"e ( ), t: +961 9 232 658 | +961 71 410 444 Follow us on:
= team@shareq.com | ﬁ @ o @

innovating for impact



